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Presenter
Presentation Notes
There are 4 Mapworks surveys that get administered to students in the first 2 years of their tenure at HSU. First-year students get a survey in fall and again in spring at the 3-5 week mark of each semester. Second-year students also get a survey in fall and again in spring at the 3-5 week mark of each semester. This data is from the first-year fall transition survey only and is a snapshot of students between weeks 3-5 of their first semester. Results may change over time and we will know when we analyze the first-year spring surveys and the second-year surveys (analysis forthcoming). This is ONE entry point into a complex, multilayered discussion. This data will not fix everything. It is just a place to start. The logic is that this group of students could be easily identifiable through Mapworks, and therefore immediately actionable if HSU decides this is the best return on investment of resources.
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Presentation Notes
For commitment to completing college in general, there were significant differences between URG/Non URG, First gen/Not First gen, Low income/not low income, and males/females.For commitment to completing college at HSU, the only statistically significant difference was between low-income and not low income. Low income students had a slightly higher commitment to completing college at HSU. 
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Presentation Notes
The survey question was “To what degree are you committed to completing a degree, certificate or licensure at HSU?”All of these numbers are based on 4 year averages. Graduation trickle after the 4th year: 17% for HSU in general, 17% for low/moderate commitment to HSU, and 21% for high commitment to HSU.
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Presentation Notes
If students responded anywhere from 1-5, they were flagged with a low intent to return and asked a separate series of questions about their plans. There were 786 respondents who indicated a low intent to return. That is 21% of all respondents. The response to these questions also triggers the Mapworks algorithmn to adjust a student’s risk score into a higher risk rating.
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First-year students who plan to 
transfer to another institution: 

 N=381, which is 10% of  total 
respondents.

 NO statistically significant 
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 URG/not URG

 First gen/not first gen
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 Male/female

 There WERE statistically 
significant differences between 
low/moderate and high 
commitment levels to HSU.
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Presentation Notes
Those who plan to transfer to another institution (at the 3-5 week mark) is n=381, which is 10% of respondents. For students who planned to transfer to another institution, there were statistically significant differences between those with low to moderate commitment and high commitment to HSU, therefore analysis is structured to look at data from the lens of those two groupings.(*Please note that 8 of the 381 students who indicated that they plan to transfer either: 1) did not complete every question on the survey, or 2) they answered “not applicable” to one or more questions. Therefore, on subsequent slides you may notice that groupings may not add to 381. This is because there was missing data from 8 students for those particular questions. Analysis on retention rates does include all 381 students since we were able to track enrollment of those students from year to year.)  



Low/Moderate Commitment to HSU 
(n=177)
 39% said HSU was their first choice

 55% intended to transfer when they entered HSU

 Most plan on transferring to another CSU

 36% said there was a high likelihood of choosing 
HSU again if they could do it over

 56% said they would recommend HSU to someone 
who wants to attend college

 32% said they would rate their experience at HSU 
as excellent

High Commitment to HSU (n=196)
 50% said HSU was their first choice

 74% intended to transfer when they entered HSU

 Most plan on transferring to another CSU

 61% said there was a high likelihood of choosing 
HSU again if they could do it over

 81% said they would recommend HSU to someone 
who wants to attend college

 61% said they would rate their experience at HSU 
as excellent

Presenter
Presentation Notes
For low/moderate group: HSU wasn’t their first choice, however the majority would recommend HSU to someone who wanted to attend college, so it isn’t that they don’t see HSU as a relevant choice, it seems that they just don’t feel HSU is the right fit for them. For the high commitment group: Half said HSU was their first choice, yet 74% said they planned to transfer when they entered HSU. This indicates that this group of students is having a good experience at HSU and they want to be here, they are just merely viewing HSU as a temporary landing spot, perhaps to get some coursework done, before they move on to another institution that better fits their long term academic/career goals.



Low/Moderate Commitment to HSU 
(n=177)
1. Personal reasons

2. Want a different location

3. Financial issues

4. Academic reasons

5. Social reasons

High Commitment to HSU (n=196)
1. Want a different location

2. Personal reasons

3. Financial issues

4. Academic reasons

5. Pursue a degree not at HSU

Presenter
Presentation Notes
These are categories the survey offered. They were changed halfway through the survey period, and combined/condensed for this analysis. The reasons are similar between groups, just ordered differently. Note that for the high commitment group, they do indicate one reason for wanting to transfer to another institution is to pursue a degree not at HSU. 



Low/Moderate Commitment to HSU (n=177)
 “I am looking at institutions closer to home due to family needs. I need 

to take care of my family.”

 “I want to be closer to home. Being away is causing a lot of unnecessary 
stress in my life.”

 “I don’t think I can manage being miles away from friends and family.” 

 “I have come to realize Humboldt is too far from home and too 
expensive. It was exciting at first, but now it’s lowly tolerable.”

 “I feel lonely here at HSU. I miss home. I’m stressed about exams and 
being stressed makes me miss home even more. Transferring to a 
school closer to home might help me and make my learning 
experience better.”

 “I love the campus and the faculty but Humboldt is 16 hours away 
from home and I faced some racism in the nearby towns. I am the 
first one in my family to attend a university and it's hard for them 
to understand and it's hard for us getting used to being separated. 
Especially my mother who is developing depression because I am 
not close to her. In Eureka not long ago, I was close to getting hit by 
a car with a "Trump" supporter sticker in the back, I had to run 
and the driver laughed. Yet, if things can get better, I would gladly 
stay in Humboldt.”

High Commitment to HSU (n=196)
 “If I were to leave it would be to go to another institution much 

closer to my home and be able to have much more things made 
available to me.”

 “If I leave HSU, I plan to go to another university closer to home to 
help my parents with my siblings. My family relies on me a lot 
and I should be closer for them.”

 “Although I am enjoying a new change of scenery, I am missing my 
hometown and thinking about the next 4 years at Humboldt is hard to 
envision happening.”

 “It has been very hard for me to be this far away from family and 
I have more options at Chico State.”

 “I plan to transfer to a university closer to home after I have enough 
credits. I would like to transfer to SDSU.”

 “I want to go to school closer to home.”

Presenter
Presentation Notes
These comments reflect “Homesickness: Distressed” a significant retention factor that shows up in the upcoming statistical models. What can be done to process this with first-year students (set up realistic expectations and family plans) before/or shortly after students arrive?“Closer to Home” was the number one most frequently cited reason for transferring to another institution. The groups were similar in how/why they explained wanting to be closer to home. They both cited family needs, homesickness, and a general sense of wanting to be closer to home. The high commitment group, however did articulate that being closer to home equated to access to resources and they were much more clear about what schools they wanted to transfer to.  



Low/Moderate Commitment to HSU (n=177)

 “I can’t see myself being successful here.”

 “I do not feel comfortable here. I do not feel as though I can thrive.”

 “This isn’t what I expected, not what I hoped for.”

 “I want to open up my opportunities to connect with bigger companies and 
more internship opportunities.”

 “I want to work in my major, but still be able to intern at the place I want to 
eventually work.”

 “There are no jobs here. I want to find a place where there are more jobs 
however I know this is the best place for my major, so I’m not sure.”

 “I plan on transferring to another university that has more connections for 
opportunities. I also plan on finding my career in the city of the university that 
I plan on transferring to.”

 “There’s not much things to do here to have fun.”

 “I’m disappointed with how I feel about Humboldt and it’s surrounding towns.”

 “It’s too secluded for my comfort.”

 “I don’t know if I can spend 4 years here.”

 “This isn’t the right school for me.”

 “I’m not enjoying my life at HSU.”

High Commitment to HSU (n=196)

 “The big environmental change was a bit too much to bear, as well as 
the cultural shock.”

 “I just don’t like the fact that the city is so small and kind of 
conservative.”

 “I do not like the community.”

 “There isn’t enough sun for my comfort ability.”

 “I’m going to see how the winter is here.”

 Humboldt is far from where I am from and I think my degree would be 
better exercised in a bigger city.”

 “The school isn’t the right fit for me.”

 “I feel as though this may not be the place for me.”

 “It’s too far away from home and more remote than I originally 
thought. I didn’t think it would take so much effort to go back home for 
breaks.”

Presenter
Presentation Notes
THIS IS ABOUT UNMET EXPECTATIONS. How can we provide a more realistic set of expectations for students before they commit to HSU/arrive here? “The area isn’t a good fit” was the second most commonly cited explanation for wanting to transfer. The two groups differed in their explanations of why the area wasn’t a good fit. The low/moderate commitment group talked about the lack of job and career networking opportunities in Humboldt. They were also explicit about HSU not meeting their expectations and being disappointed about that. They wanted to leverage the surrounding community for opportunities that Humboldt simply can’t offer. The high commitment group talked more about difficulty transitioning to a new physical and geographical environment, the off campus community, the weather and the remoteness. While there were a couple mentions from the high commitment group about the area not providing the leverage for their careers, the main challenge for this group was about personal preference and didn’t appear to be school or career related.



Low/Moderate Commitment to HSU 
(n=177)
 “HSU doesn’t offer the major I want.”

 “I want to go to a college that is a better fit for my major.”

 “I want to go to an institution located in an environment with 
more off-campus opportunities pertaining to my future 
plans.”

 “There are some classes that HSU does not have that I am 
interested in related to my major and to some of my interests, so I 
plan to transfer in order to expand my horizons.”

 “I feel like maybe some programs here are not what I need to 
follow the career path that I wish to pursue.”

High Commitment to HSU (n=196)
 “I plan to leave because I want to attend vet school. I’m 

just trying to take the required courses here to be able to 
transfer.”

 “I want to go to a larger program with more research 
opportunities.”

 “I have a two year warranty on this institution after I get 
all my GE requirements. I am currently undecided and if I 
could get good grades, find out what it is that I want to do, 
find an institution that offers the best program for that 
career path, then I will transfer accordingly.”

 “I plan to transfer to another college that is more specialized 
in what I want to do in the future.”

 “I plan on transferring from this institution to pursue my major 
in mechanical engineering.”

Presenter
Presentation Notes
THIS IS ABOUT UNMET EXPECTATIONS. How do students arrive at HSU not having clarity about what HSU offers? How can HSU provide more clarity for students (before they commit) about our majors and what the off- campus community can offer to support different majors? For students who are using HSU as a temporary stop, can we influence their decision? Is that a good return on investment? What are the ethical considerations?The low/moderate commitment group was primarily concerned that HSU didn’t offer the major they wanted and that HSU didn’t fit their long term education and career goals. The high commitment group was concerned about HSU not offering the major they wanted but they were also looking for a better program somewhere else, either that was more specialized for their major or that offered more opportunities and a better pedigree. These students seemed to be viewing HSU as a temporary landing pad to get basic coursework done until they got a better plan or a better opportunity came up. Many of these students indicated they had aspirations for careers in health. 



Low/Moderate Commitment to HSU 
(n=177)
 “It’s really expensive. I hate loans.”

 “I may not be able to afford to go to a state university 
anymore and will go to a community college instead.”

 “Taking student loans out here is really going to eat 
on my future regardless if I graduate or not. Being 
closer to home would take off some of the loans that 
go toward housing.”

 “I cannot fund another year here at HSU.”

 “Transfer and attend community college due to financial 
burden and family issues.”

High Commitment to HSU (n=196)
 “It would be cheaper to attend a college closer to home.”

 “I’ll probably try to get an associates degree back at 
home or transfer to another Cal State and get my BA.”

 “Living away from home has been really expensive, 
and I know money has been an issue for my parents 
right now. I do not want to stress my parents about 
money, so I’d rather get the same education back at 
home and save money.”

 “I’m an out-of-state student and don’t have enough money 
to even make it through the end of this academic year, so 
unless some miracle happens, I might go back to [home 
state] to go to school there.”

 “It would probably be due to financial reasons, so I would 
look to finish my degree somewhere that I could afford 
without taking out too many loans.”

Presenter
Presentation Notes
THIS IS ABOUT THE SHOCK OF FINANCIAL IMPACTS AND PRACTICAL RESPONSES TO BASIC NEEDS (OF SELF AND FAMILY UNIT). Is it possible for this reflection to happen before students commit to HSU and to loans? Often times, students are helping to put food on their family’s table or working to send money home. If student financial resources are being re-routed back to their family units, how can HSU better support students to honor family well-being while also navigating the financial realities of paying for college? Students/families do get packets in the mail explaining the financial aid packages they are awarded. What could happen differently to better prepare students/families for the financial realities of paying for college? What is within HSU’s sphere of influence? Starting Fall 2018, community college will be free for the first year. In Fall 2017, 54% HSU’s first time undergrads were Pell eligible. How might free community college tuition influence prospective students’ decisions about college? What does this mean for HSU’s identity and how we sell ourselves/commit to students/families? Both groups of students had similar reasons why the financial burden impacted their decision to transfer. Mainly it was that tuition was too expensive and that families could not afford it. Most felt that it would be cheaper to return home and attend college there. Some students were not comfortable with taking out loans, and other students were considering attending another CSU closer to home or a junior college. The high commitment group talked a lot more than the low/moderate group, specifically about family and not wanting to burden their parents anymore financially. 



Graduation trickle begins
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Presentation Notes
Graduation trickle after 4 years for first-year students who said, during weeks 3-5 of freshmen fall semester, they planned on transferring to another institution: 17% graduation rate after 4 years for HSU in general. The good news is that while some students did follow through with a transfer, we did retain some of the students who originally planned on transferring. 



Low/Moderate Commitment to 
HSU (n=177) 

High Commitment to HSU (n=196)

Strongest Predictors
Total Loans $

Total Grants $

Cumulative 1yr GPA (not necessarily on probation)

Homesick: Distressed

Strongest Predictors
Cumulative 1yr GPA (not necessarily on probation)

Total Grants $

Total Loans $

*There were high levels of correlation between financial aid variables and low-income, first-generation status. Financial aid variables explained a higher percentage of the 
variance, so low-income and first-generation were removed from the models. 

In Comparison (n=3,426) 

 Cumulative 1 year GPA

 Grant total

 Loan total

 Commitment to the Institution

 Financial Factor Score

 EOP

 On-campus living: social 
aspects

 Time management

 RAMP

 CNRS major (-)

 EOP/RAMP combo

Presenter
Presentation Notes
Retaining into Sophomore (second) year:The predictors shown are from best fit logistic regression models. Predictors shown are statistically significant and ranked in each column from top to bottom, most to least important. HSU being first choice, region of origin, and race/ethnic group didn’t play a significant role in explaining variance in the models for this survey. That may change over time, and we will know more when we analyze freshmen spring survey data and sophomore survey data. For Low/moderate commitment group: loans and grants, cum 1 yr. GPA, and homesick: distressed (see note below) were strongest predictors. The more financial aid, the more likely to return for sophomore year. The higher the 1 year cumulative GPA, the more likely to return. The lower the 1 year cumulative GPA, the less likely to return. This does not necessarily mean students had to be on probation. NOTE: Homesickness: distressed is one of two series of questions about homesickness. One series addresses separation and missing family, friends and significant others. The one that was a predictor for retention was the series about distress. Those questions focused on regret for leaving home to go to school, recurring thoughts about going home, feeling an obligation to be at home, and feeling that college is pulling them away from their community at home. Homesickness distress measures were strongly correlated with whether a student was low-income. For high commitment group 1 year cumulative GPA was strongest predictor, the lower the GPA the less likely to return; however it didn’t necessarily mean a student was on academic probation. Probation was not significant. Grants and loans followed as strong predictors of second year retention. Students who planned to transfer were compared to all other survey respondents. Models were run on the remaining respondents and the strongest predictors for returning for year 2. Those predictors are in blue from highest to lowest. For this group, the higher the grant total, the more likely to return, low income was more likely to return, the higher the cumulative 1 year GPA the more likely to return, the higher the loan total the more likely to return, if they are on probation at the end of year they are less likely to return, the more confident they were they could pay for tuition and living expenses the more likely they were to return, and if they had EOP/RAMP combo they were more likely to return. 



Low/Moderate Commitment 
to HSU (n=177)

High Commitment to HSU 
(n=196)

Strongest Predictors
Total Grants $

Served by RAMP

Total Loans $

Cumulative 1yr GPA (not necessarily on probation)

Strongest Predictors
Total Grants $

Cumulative 1yr GPA (not necessarily on probation)

In Comparison (n=3,426) 

 Cumulative 1 year GPA

 Grant total

 Loan total

 EOP

 Financial Factor score

 Commitment to the Inst.

 Time Management

 College Ready (-)

 Scholarship total

 Arts Humanities Social Sciences

 EOP/RAMP combo

 Peer Connection

 Gender (F)

*There were high levels of correlation between financial aid variables and low-income, first-generation status. Financial aid variables explained a higher percentage of the 
variance, so low-income and first-generation were removed from the models. 
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Presentation Notes
Retaining into Junior (third) Year:The predictors shown are from best fit logistic regression models. Predictors shown are statistically significant and ranked in each column from top to bottom, most to least important. HSU being first choice, region of origin, and race/ethnic group didn’t play a significant role in explaining variance in the models for this survey. That may change over time, and we will know more when we analyze freshmen spring survey data and sophomore survey data.  For low/moderate commitment students who returned in year 3: the strongest predictors were grants, served by RAMP 2 or more times, total loans and cumulative 1 year GPA. The more these variables increased, the more likely students were to return. Homesickness: Distressed was no longer a factor in year 3 like it was for year 2. For high commitment students who returned year 3: total grants and cumulative GPA were was the strongest predictors. The more these variables increased, the more likely students were to return for junior year. For GPA: the lower the 1 year cumulative GPA, the less likely to return, however, it didn’t necessarily mean that a student was on academic probation. 



Low/Moderate Commitment to HSU 
(n=177)

High Commitment to HSU (n=196)

Strongest Predictors Strongest Predictors

Forthcoming



 QUESTIONS?

 Things to consider:
 How does this information inform recruitment/retention processes?
 What do we have control over?
 What groups might we want to put resources toward?
 Infrastructure for the work

 Institutional ponderings:
 What kind of school does HSU WANT to be?
 What kind of school does HSU NEED to be to serve California’s college students?
 How do we communicate who we are in a way that sets up congruent expectations 

between what students need/want and what HSU and the surrounding community can 
offer?

Presenter
Presentation Notes
Are we a transfer school in some ways? How might we anticipate and plan for the impact that free community college for the first year might have on prospective applicants? What is our sphere of influence in responding to financial hardship and ability to pay for college? What can HSU do to support students through the financial barriers and out to the other side with a degree? What are other universities doing to support students who are experiencing financial barriers? 
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